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Foreward:

The Guidelines for Preparing Department Business Plans Within the Ministry of Climate Change Adaptation
have been prepared by the Department of Climate Change with the assistance of the Workplace Innovation
Team (WIT) to support Projects and external partners — particularly in the areas of institutional improvements
and innovation in the Vanuatu Public Service. Consultations have also been held with relevant agencies and
the Ministry and NAB Sec. The Business Plan plays a critical role in demonstrating how each Ministry will deliver
the services as stated to Parliament under the Budget Narrative as well as showing how this service delivery
will result in progress towards the outcomes and outputs stated in the Ministry’s Corporate Plan. As such this is
the key operational document that not only demonstrates how the Ministry will deliver on its operations such
that it meets the targets in the Budget Narrative, Corporate Plan and higher order plans such as the NSDP
These revised Guidelines have been developed to assist in reporting and monitoring as well as the
Departments and agencies of each Ministry to meet these responsibilities proscribed by mainstreaming
climate change across sectors and the recent review of the related policies and strategies. This is why this
Guideline also includes templates for cash flow and procurement as required by National CCDRR as these
documents should reflect the activities and actions in the Business Plan.

Mr. Nelson Kalo
Acting Director
Climate Change Department 2025




The Business Plan should show how the budget will operationalise to achieve
the Corporate Plan’'s objectives. Therefore, the Business Plan should show how
the Ministry intends to deliver on the service targets outlined in the Budget
Narrative and also how these link to the outputs and outcomes in the Corporate
Plan. The Programs and Activities in the Budget Narrative should be identical to
those in the Corporate Plan; however, this is not currently the case and so for
2025 (which is a transitional year) there will be some challenges in terms of
aligning the Business Plan with both the Corporate Plan and the Budget
Narratives. Nevertheless, since the Budget Narratives are presented to
Parliament, they must form the basis of the business plan, hence for 2025, it is
expected that all plans will be fully aligned.




The Ministry should present a consolidated Business Plan incorporating all
the Departments using this template. There are five key components to the
Ministry Business Plan:

1 Executive Summary

2 The Program-Activity M&E Framework

3 The Human Resource Operational Plan

4 The Cash Flow Projection

5 The Procurement Plan

The Business Plan should be shared with the PSC, DSPPAC and MFEM before
the end of December each year after the budget for the following year has
been approved by Parliament. Ideally, a draft Business Plan should be

submitted as part of the Budget Submission, but this is not always possible.
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Executive summary

This is a high-level summary of the key outcomes the Department wants to achieve this year in relation to the
Corporate Plan 2024- 2026, Strategic Plan 2022-2026, CCDRR implementation Plan, Business Plan and a short
description of the key programs and activities that will deliver these outcomes. The Department of Climate Change
staff has developed this Business Plan to serve as a guide for streamlining and coordinating staff activities towards
achieving the Departmental key objectives and targets for 2025. The department’s overall mandate centres around
climate change and environmental sector priorities and goals articulated in the updated Vanuatu National Energy
Road Map (2016-2030) and in line with the Ministry of Climate Change’s corporate objectives. The Ministry of Climate
Change’s Corporate Plan, and the Departmental Strategy Plan, is a series of documents that bridge this year’s
Business Plan with day-to-day work plans and budgets. It allows the department to look ahead, focus on critical
activities, allocate resources, prepare for opportunities and risks, and set priorities accordingly. These activities will also
help the department in its efforts to contribute towards achieving Vanuatu’s National Determined Contributions (NDC)
targets. With an allocated recurrent budget of VT (38,005,584) to run the department in 2025, coupled with financial
and technical inputs from our development partners, the department has come up with a list of priority targets, listed
below, which it aims to achieve in 2025.




W = GOAL STATEMENT:

Resilient development, environment and economy

VISION:
—.

A sustainable and climate resilient Vanuatu

MISSION:
—.

to promote an enabling environment encompassing
climate governance, adaptation and mitigation
approaches via inclusive and equitable services

VALUES:

THE FOUNDATION OF
T H E D E PA RTM E N T Partnership, Transparency and Accountability,
C I_ I MAT E C HAN G E innovation, Sustainability, Equity and Inclusiveness,

Learning & Reflections, Community Focused and

Positive Working Environment /
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Mr Johnny T Nimau

Snr Monitoring & Evaluation

Mrs Pauline Basil Mr Kramel I—‘I‘enry ~ Miss. Jasmina

Snr Adaptation : '
g Acting Procurement Takaro Mr Jayson Timatua

2 Contract Intern Mitigation Intern Adminin & Finance




Climate Change Project Management Unit (PMU)

Our Projects Core Leads

Department has seven (7) Projects (VCAP I, VCCRP, ICAT, CBIT, STRENGTH-
L&D, PEBBAC & PARTneR Il supporting CC Mitigation and Adaptation Program
activities through working in collabration with the department priorities

Mr Zechariah Bani Brian Maltera
ICAT Coordinator STRENTH Coordinator

BDT0
Ministry of Climate Changs
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Our Projects Core Leads

Department has seven (7) Projects (VCAP Il, VCCRP, ICAT, CBIT,
STRENGTH-L&D, PEBBAC & PARTneR Il supporting CC Mitigation and
Adaptation Program activities through working in collabration with the

department priorities

Miss Stephanie Stephens

CBIT Project
Coordinator
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New Projects and Programs for 2025

The Department of Climate Change is also looking forward in having couple more Projects commencing
next year to support and implement some of our National Priorities in addressing CC impacts on Adaptation
and Mitigation measures on best practices as well as financially supports some of the CC integrated &

Mainstreaming program initiatives in implementing sectoral plans, policies and budgeting addressing the
impacts of climate change in Vanuatu

Integrate Pasifika Project Loss & Damage Climate Flexible
Project Financing




2025 Key Strategic
Priorities

In 2025, Vanuatu's key climate change strategic priorities focus on
strengthening community resilience, enhancing disaster preparedness,
and advancing sustainable development. Key actions include expanding
access to climate-resilient water and food systems, promoting
renewable energy and low-carbon initiatives, and integrating climate
adaptation into national policies. Strengthening early warning systems,
improving coastal protection, and fostering partnerships for climate
finance and capacity building are also crucial. These priorities aim to
safeguard livelihoods, protect ecosystems, and ensure long-term
sustainability in the face of increasing climate risks.

———— e

AL

i
|

f
[ I

i
|

[
\|

bi1K

il
v

1|

t

ey




2025 Priorities

1. Lead VCAP Il Project
Implementation

2. Lead VCCRP PROJECT
implementation

3. Lead STRENGTH Project
implementation

4. Closure of ICAT Project

6. Lead the CBIT Implementation

/. Lead the MFAT L&D Grant
implementation

ré T\l )

o
Project Implementation:

1. Fund allocation and
procurement of 2 Coconut
oil gen-set

2. Fund allocation and
procurement of 1 mini-grid
3. Fund allocation for
feasibility study

2

o
MITIGATION:

1. Community Adaptation
Plans (VCCRP project)

2. NVAF Dashboard
phase Il completion and
launched

o
ADAPTATION:

1. Documenting M&E
review of CC projects by
provinces

2. Reporting (Quarterly,
SMR, Annual)

3. Mid-year BP review
4.2025 Business plan

5. DOCC standardized
report writing template

o
M&E Reporting
and Analysis




2025 Priorities

1. CC Act review

2. Validation and Finalization of the DOCC SP
3. NAPS

4. Development and Submission of NDC 3.0
5. COM endorsement of Carbon Market
Framework

6. Upgrade the MRV Tool and its Host with
the OGCIO

LT

.
LEGISLATION/POLICY/STRAT

EGY/INSTITUTIONAL
STRENGTHENING

1. Internship, cadets and work
attachment

2. Recruitment of MFAT
Capacity support

3.2026 Budget

4. NPP/Supplementary

5. DOCC New office car - trade
in 1345 & another (small VCAP
Car)

6. Seek funding and implement
GRT

7. DOCC Restructure

/7
ol

o
HUMAN
RESOURCES/ADMINIS
TRATION/FINANCE/PR
OCUREMENT

1. TORBA CC
symposium/Awareness

2. Grant writing training - Torba
Provincial AAO/CLO's

3. DOCC COMs strategy launched
4. Launching of the GHG Inventory
Manual and Domestic systems
strengthening

6. Internal Training programs on
areas of needs (Reporting, report
writing,

ADVOCACY/CAPACITY
BUILDING:

1. Manage & implement Climate
Flexible Financing

2. Support project development
(concept notes, proposals) -
building pipeline project

3. Stocktake of Climate Finance
into the country across (Gov,
NGO and Private)

4. Climate Change Donor
coordination

O
CLIMATE FINANCE:




Adaptation Yearly
Strategic Plan

' Y. 1 Climate change adaptation” refers to the process of adjusting human systems and behaviors to
Ll i minimize the negative impacts of current and expected climate change, such as extreme weather
" events, rising sea levels, and altered ecosystems, by taking proactive measures to prepare for and

i manage these effects; essentially, it's about making changes to cope with the impacts of climate
change that we can no longer avoid

The main objective of climate change adaptation in Vanuatu is to enhance the resilience of communities, ecosystems,
and infrastructure to the adverse impacts of climate change. This involves strengthening adaptive capacity through
sustainable resource management, disaster risk reduction, and climate-resilient development strategies. Key priorities
include improving water security, protecting coastal and marine ecosystems, promoting climate-smart agriculture,
and integrating traditional knowledge with modern adaptation measures. These efforts aim to safeguard livelihoods,

= ensure food and water security, and reduce vulnerability to climate-related hazards such as droughts, cyclones, and
sea-levelrise.
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Program

7.3 knowledge &
Information.

Activity

Monthly reports
on work plan
progress and
inputs on
Departmental
reports (SMR,
Quarterly report
& report of
output review,
etc.)

Promote
Adaptation key
messages &
ensure delivery
through national
adaptation
events & other
media
platforms.

Budget
Narrative

7.33
Knowledg
e Sharing

Output or
service
target

Monthly report

Report

Target

12

50 Beneficiaries
1 Report

Action

1. Activity report

2. Document
monthly activity

3. Report submitted
to M&E/Director
Check for
completion

Disaster / Sick

1. Support and
engage through
national and
international days
of adaptation
sectors:
International
Meteorology Day,
International Water
Day, IDRR etc.

2. Assist the
Communication
Officer in any
technical key
messages through
any platform of
dissemination.

2. Awareness of CC
impacts & delivery
of Adaptation Key
messages

Disaster / Sick

Risk/comments

Timeframe

Quarter 1-Quarter 4

March
October

NO COST

100,000

Cost

Responsibility

Senior Adaptation
Officer

Senior Adaptation officer



Program

Thematic
Program 1:
Improving
Governance for
Climate Change
and Disaster
Resilience

1.2 Fulfil
international
obligation
concerning the
UNFCCC...

Activity

Climate Change
Adaptation
Advocacy on
Adaptation
Implementation
Against
National Plans

Lead and
coordinate the
Climate Change
Adaptation
Initiatives in
Country for the
UNFCCC,
Regional and
National
(National
Positions,
Ministerial
Papers
(Speech,
statement etc.)

CCDRR
Implement
ation Plan
1.1

NSDP 3.1
JD priority

MOCC
CP-
Program
Activity 5

Output or
service Target
target

Advocacy report
submitted

Report 2

Action Risk/comments

1. Mainstreaming
CCDRR into all
levels of planning
across sectors at all
levels (Plans,
Policy...)

2. Report

Disaster /Sick

1. COP29 reflection
meeting with
Adaptation COP
team & build 2025
Strategy for
COP30.

2. Quarterly
meeting with the In-
country COP team
(March, June,
September,
November).
Development of
National Position

Disaster / Sick

1. (March —
Intercessional &
September —
COP30)

2. UNFCCC
Submissions

3. Attend
Intercessional &
Pre-
COP(Conditional) —
June & October.

Timeframe

Quarter 2-Quarter 4

March

March, May, July &
October.

October-November

February to
December
June

November to
December

February-December

Cost

Project Support

500,000

Responsibility

Senior Adaptation
Officer

Senior Adaptation
Officer



Program

Thematic 6:

Improving

Knowledge
Management,

Research

Capacities, and
Evidence Base

for Climate

Change and
Disaster Risk

Reduction
Measures.

Activity

Provide support
to GGI Project
Team.

Support the
National
Vulnerability
Assessment
Framework
(NVAF) phase
2.

Align
ment

Project
Activity
Plan

Project
Activity
Plan.
NCCDRRI
P

7.2.3,
722&
7.4.4

Output or
service

target

Report

Report

Target

Action Risk/comments

1. Attend COP30 —
November

2. Attend the
UNFCCC Taskforce
Attend virtual
meetings, trainings
etc. relevant to
adaptation aligning
to UNFCCC
Commitment.
Access to Internet a
yearly plan (Wi-Fi)

1. Assist the Project
Team with:
-Provincial and
-Community
Adaptation Plan

Disaster / Sick

1. Assist the NVAF
Phase 2 by co-
chairing any TWG
meeting if required.
2. Training &
Finalization of the
dashboard.

Disaster / Sick

Timeframe

February-December

Quarter 1-Quarter4

Quarter 1-4

Cost

176,000

Project Support

VCAP2

Responsibility

Senior Adaptation
Officer

Senior Adaptation
Officer



Program

Thematic 7:
Assessing &
Reducing
Vulnerability at
all levels.

Activity

Engage with
VCCRP
implementation
activities (Year
2/ Quarter 1)

Assist &
Support
implementation
of the Climate
Change
Adaptation
Projects

NCCDRRI
P7.1.2-
7.1.5

& 7.3.1

MOCC CP
(DocCC
Program
Activity 2:
(2.1 & 2.6)

Output or
service
target

Report

Report

Target

Action

1. Community
Adaptation Plan
(Shefa / Sanma)

1. Support the
Implementation of
Adaptation Projects
(VCCRP, VCAP,
PEBACC &
STRENGHT,
BOLD, MFAT, EWB
Project

1. VCCRP Activities
support from DoCC
(see attached
timeline + Activities)
Co-chair Adaptation
Projects TWG
Meetings.

Risk/comments

Disaster / Sick

Disaster / Sick

Timeframe

Quarter 1-4

February-December

January-December.

Cost

VCCRP

Project Support

Responsibility

Senior Adaptation
Officer

Projects



Program

Communication
& Outreach

Activity

Support Climate

Change

Awareness at MOCC CP
Torba Province (DOCC

& Climate Program
Change Activity 4.3
Symposium & 4.4)
Dedicated

Activities.

Provide usual
Support to the
NAB Secretariat
with its
processes:
Appraise &
Screen projects
and new IEC
Materials
aligned with the
National
Climate
priorities,
policies,strategi
c plans etc.

CCDRR is
embedded in
the curriculum.

NCCDRR
Policy

Output or
service
target

Report

Report Submitted

Report

Target

(10 Beneficiaries)
1 Report

Action

Assist the DoCC
Team with

Awareness NPP on

Adaptation key
messages: on
Torba this year
through 2 DoCC
NPP Activities.

1. Attend NAB
project Screening
2. Appraise project
3. Appraise IEC
materials
(Adaptation only)
Report the number
of projects
screened

CCDRR materials
ToT into at least 3
Schools (South

Efate, North Efate &

Offshore Island).

Risk/comments

Disaster / Sick

Disaster / Sick

Disaster / sick

Timeframe

July & October

Quarter 1-Quarter 4

April-June

NPP

NO COST

300,000

Cost

Responsibility

Senior Adaptation
Officer

Senior Adaptation
Officer

Senior Adaptation
Officer



Program

Loss & Damage

Staff Capacity
Building

Activity

1)Provide
Continuous
Support to
STRENGHT
(Strengthening
Loss & Damage
Capacity in the
Global South)
Project.

2) Assist BOLD
Project & MFAT
L&D Activities.

Any relevant
training or
workshop to
enhance
knowledge &
skills in relevant
work

Output or

Align .
service
ment
target

7.4.4
CCDRR Report Submitted
Policy
JD Report

Target

Action

1) Case Study
Report-Final

2) Design and
deliver LDPL event
— local case level
(detailed event
proceeding)
3)Design and
deliver LDPL event
— federal level
(detailed event
proceeding)

4)L&D booklet in
local language
5)Policy Brief
6)Contributions to
scientific papers

Assist in any
required activities.

Attend any
sponsored training
or workshop at
national, regional &
international
throughout the year
to improve work
quality.

Risk/comments

Disaster / Sick

Disaster/Sick

Timeframe

Quarter 1-Quarter 4

Quarter 1-4

Cost

Project Support

Project or Stakeholder

support

Responsibility

Senior Adaptation
Officer + Strength
Project Coordinator

Senior Adaptation
Officer



Program

Efate
Earthquake
Recovery
Activities-
CLIMATE
RESILIENCE.
Immediate
Recovery
Priorities.

Activity

1. Integrate
climate-resilient
measures into
emergency
shelters and
WASH facilities,
such as solar
lighting and
water
purification
systems.

2. Stabilize
affected
ecosystems,
including
immediate
reforestation or
erosion control
efforts, to
minimize
environmental
degradation
caused by
earthquakes.

Output or

Align .
service
ment
target

National
Earthquak
e Report
Recovery
Plan

Target

Action

1)Consult with DoE
and shelter/WASH
Cluster lead on
lighting and water
purification
systems.

2) Prioritize needs
3) Source Funding
1)Source Risk
assessment report
from DEPC /
VMGD.

2)ldentify potential
risk areas

3)Create Site
intervention criteria
for site selection
(e.g. Restoration of
water sources)
4)Work with the
DEPC/Forestry
Department to
determine the
effective climate
actions + Cost.
5)Source Financing
for Implementation.

Risk/comments

Disaster/Sick

Timeframe

0-6 months

Cost

Project support (need to

source support)

100,000 (DoCC/Adaptation).

Responsibility



Mitigation Yearly
Strategic Plan

Mitigating climate change means reducing the flow of heat-trapping greenhouse gases
into the atmosphere. This involves cutting greenhouse gases from main sources such as
power plants, factories, cars, and farms. Forests, oceans, and soil also absorb and store
these gases, and are an important part of the solution

The main objective of climate change mitigation in Vanuatu is to reduce greenhouse gas emissions
while promoting sustainable development. This includes transitioning to renewable energy sources,
enhancing energy efficiency, and implementing nature-based solutions such as reforestation and
sustainable land management. Vanuatu also focuses on low-carbon transportation, waste
management improvements, and integrating mitigation strategies into national policies. These efforts
aim to contribute to global emission reduction targets while ensuring economic resilience and
environmental sustainability for future generations.



Program

Reporting

Advocacy

Activity

Monthly
reports on
work plan
progress and
inputs on
Departmental
reports (SMR,
Quarterly
report &
report of
output review,
etc.), National
Communicatio
ns

Climate
Change
Mitigation
Advocacy on
Low Carbon
Development
— LT -LEDS
& Revised
and
Enhanced
NDC, and
relevant
national

Sub-
activity

Monthly
activity
reported to
the
M&E/Director

Support the
development
of National
Communicatio
ns

BTR and
National
Circumstance
S report

Budget

Narrative

MOCC

MOCC
CP
(DoCC
Program
Activity
4.3 &
4.4)

Output or
service
target

Monthly report
submitted

BTR & National
Communications
completed and
endorsed by
COMs

BTR and
National
Communications

10

Target

Action

1. Activity report
2. Document
monthly activity
3. Report
submitted to
M&E/Director
Check for
completion

1. Coordinate
with sectors on
data collection,
analysis,
consultations,
reviews

COM Paper
prepared for
endorsement

1. Liaise and
Schedule radio
Program with
COM’s Officer
Work with COMS
officer to
schedule
awareness
program relevant
to site selected.

Risk/comments

Workload
Task delegation
Sick

Delay in stakeholder
responses

Workload

Task delegation &
reassignment
Finance for enabling
implementation

Timeframe

Jan — Dec

TBC [source
further Infor from
Coordinator]

Cost

BTR/National

Circumstances budget

Responsibilit
y

Senior Mitigation
Officer

Senior Mitigation
Officer

Coordinator — Mr. lan
lercet



Program

UNFCCC

Activity

Climate
Change
Awareness at
Torba
Province

Lead and
coordinate the
Climate
Change
Mitigation
Initiatives in
Country for
the UNFCCC,
Regional and
National
(National
Positions,
Ministerial
Papers
(Speech,
statement
etc.)

Sub-
activity

COP29
Reflection
report

Quarterly
catch on the
UNFCCC

MWP Topic
submission
for the MWP
GD & IFE’s

Development

MOCC
CP
(DOCC
Program
Activity
4.3 &
4.4)

MOCC
CP-
Program
Activity 5

Output or
service
target

#Torba Training
report

#COP29
Mitigation
Reflection report

#Mitigation team
Quarterly
meeting report

# Mitigation
National position

developed

#Intercessional

Target

Action

1. Coordinate
with Training
provider (June)
2. Develop
Training agenda
(June)

3. Deliver training
and field activities
(October)

4. Training report
(End of October)
Check for
completion

1. COP29
reflection meeting
with Mitigation
COP team & build
2025 Strategy for
COP30

2. Quarterly
meeting with the
In-country COP
team (March,
June, September,
November)

3. Development
of National
Position (March —
Intercessional &
September —
COP30)

4. UNFCCC
Submissions on
MWP, Markets &
Just Transition

Risk/comments

Bad weather

Poor coordination
(National/subnational &
Community level]
Logistics issue
(subnational/community)

Tropical cyclone

Work commitment

Lack of funds

Change of Government
Policies/priorities

Timeframe

11th — 12th
October

20th February
[COP28
Reflection]

29th March, 29th

June, 27th Sept,
8th Oct
[Quarterly
meeting]

29th March

Cost

120,000
[Top-up from NPP]

15,000

40,000

Responsibilit
y

Senior Mitigation
Officer [lead]

Coms Officer,

Finance, Admin,
Procurement [Support]

Senior Mitigation
Officer [lead]

Finance, Admin,
Procurement [Support]

Mitigation team



Program

Low Carbon
Development

Activity

Participation
at Climate
Change
mitigation
technical
dialogues and
negotiations

Collaborate
with relevant
stakeholders/
Donors/Devel
opment
partners to
identify Green
Development
alternatives
and support
implementatio
n of green
framework to
minimize
carbon
emissions
(2.2.6 — SP)

Sub-
activity

Support the
Procurement
of Coconut oil
Gen set
Support the
Procurement
of the
Feasibility of
the RE
Support the
Procurement
and
Implementatio
n of the 2
solar mini
grids

Alignm
ent

MOCC CP-
DOCC
Program
Activity 2
(2.5)

(2.2.6 -
SP)
NDC/Mitiga
tion/Action
1 [coconut
oil
generation]
Coconut oil
for fuel
generation
strategy

Output
or
service
target

#Meeting
Report
submitted

Meeting report
submitted
[documenting
areas of
collaborations]

Target

Action

1. Attend Mitigation
relevant meetings
Report on the
meeting outcome

1. Schedule meetings
with relevant
stakeholders/Donors/
Development
Partners

2. Convene meeting
and introduce
different Climate
Change mitigation for
supports

Continue
communication with
them if interest be in
the areas of support
for mitigation
interventions.

Risk/comme
nts

Tropical Cyclone
Limited funds

Availability challenges
Clash of events

Lack of support funds

Timeframe

Jan — Dec

19th March

Cost

200,000

230,000,000
[Climate Flexible
Financing]

Responsibilit
y

Senior Mitigation
Officer

Senior Mitigation
Officer [lead]

Finance, Admin,
Procurement [Support]



Output

. . Sub- Alighm or . Risk/comme . Responsib
Program Activity . . g . Target Action Timeframe Cost o
activity ent service nts ility
target
_ 1. Assist the
Capacity Government, .
building Private and Implementation of Delay of project
programs NGO'’s ICAT Project (Jan Implementation Project funds [ICAT/CBIT] Sef"or Mitigation
. " : Sept) Officer [lead]
identified, relevant . #Project .
. Project . 2. Assist the
coordinated stakeholders’ deliverables : Delay of release of :
ETF . Implementa Implementation of . 14th May Coms Officer,
and delivered knowledge . report : project funds : :
. _ tion CBIT Project (Jan — Finance, Admin,
to the climate sharing [ICAT/CBIT]
December) Procurement
change workshop on . , Lack/poor of sectoral 60,000
e Liaise with partners . [Support]
mitigation Carbon participation
for Carbon Market
stakeholders Market "
training (Jan — Feb)
Assist & MOCC CP #lmplementati 2 1. Support the Delay in Project fund Jan — Dec 25,000 Senior Mitigation
Support (DOCC on Report Implementation of release [project funds] Officer
implementatio Program Mitigation Projects Tropical cyclone
Implementation of n of the Activity 2: (CBIT/ICAT/RE/EE
Climate Change Climate (2.1 & 2.6) Projects — Jan — Dec)
Mitigation projects Change

Mitigation
Projects



Program

Grant Writing
Training

Carbon Markets

Sub-

Activity activity

Capacity
Building —
Training on
Grant Writing
(Project
Concepts) for
the Area
Councils of
Torba
Province

Support and
coordinate the
implementatio
n of Article 6
of the Paris
Agreement
and Carbon
Market

Alignm

ent

MOCC CP
(DoccC
Program
Activity 4.3
& 4.4)

MOCC CP
(bocc
Program
Activity 2
(2.6)

Output
or
service
target

#Training
Report
provided

#Workshop
Report
submitted

#Market
Training
Report
[Markets]

Target

Action

1. Develop Training
Materials

2. Liaise with
Participants

3. Confirm Training
Dates

4. Develop training
agenda

5. Deliver training
Training report

1. Consultation with
sectors on interest for
carbon markets

2. Workshop to
discuss areas of
Interest

3. Report

4. Carbon Market
Training (Conditional
upon approval for
Action 3 above)
Training provided
(Either in person or
Virtual format)

Risk/comme
nts

Flight Cancel
Delay in release of
funds

Sectors lacks
knowledge on Carbon
Trading and so
hesitant to attend

Timeframe

11th — 13th
October

14th — 16th May

Cost

200,000
[Additional from
NPP/Projects]

200,000

Responsib
ility

Senior Mitigation
Officer [lead]

Coms Officer,
Finance, Admin,
Procurement
[Support]

Senior Mitigation
Officer [lead]

Coms Officer,
Finance, Admin,
Procurement
[Support]



Program

CCDRR Projects
Screening and
Appraisal

Finance Mobilization
for Climate Change
Mitigation

Sub-

Activity activity

Appraise &
Screened
projects
aligned with
the National
Climate
priorities,
policies,
strategic
plans, etc.

Bilateral COP
29

Alignm
ent

MOCC CP
(bocc
Program
Activity 2:
(2.1 & 2.6)

Output
or
service
target

#NAB project
screening
Report
Submitted

#Bilateral
Report
Submitted

Target

Action

1. Attend NAB project

Screening
2. Appraise project

Report the number of

projects screened

1. Meeting with
Stakeholders (TWG)
2. Collect priorities
3. ldentify potential
partners

4. Coordinate
bilateral through
foreign
affairssDSPPAC

5. Bilateral convene
Report

Risk/comme
nts

Challenges in
sourcing information
from relevant sectors

Challenges organizing
Bilateral

Timeframe

Jan — Dec

Nov — Dec

150,000

Cost

Responsib
ility

NAB Project
Development
Officer [Lead]
Senior Mitigation
Officer

Senior Mitigation
Officer



Program

NDC Tracking

Advocacy

Sub-

Activity activity

Sectoral
tracking of
NDC/LEDS
implementatio
n at the
National Level
across
sectors

Mitigation IEC
materials
Translation
English to
French and
Bislama
Language

Alignm
ent

NDC
tracking
MOCC CP
(boccC
Program
Activity 2:
(2.1&2.6)

MOCC
COP
Program:
43&4.4

Output
or
service
target

NDC Tracking
&Meeting
Report
submitted

Target

Action

1. M&E of NDC
across Energy, waste
& AFOLU

Report the progress
of Implementation

Goes through NAB
for approval and
further on to
Printing for publicity
and dissemination

Risk/comme
nts

Sectors reluctant of
sharing information

Tropical cyclone
Delays in funds
commitments/ release

Timeframe

26th — 29th
August

10th Sept

March/April

Cost

20,000

178.075Vt

Responsib
ility

Senior Mitigation
Officer (lead)

Snr Mitigation
Officer Lead,
Supported by
Finance and
admin team and
procurement



Communication
Yearly Strategic Plan

Climate change Communication, Partnership and Outreach” refers to a strategy aimed at raising
awareness about climate change by actively sharing information, collaborating with various
stakeholders, and engaging with diverse audiences through various communication channels to
encourage action and support for climate mitigation and adaptation efforts; essentially, it involves
informing people about climate change, building alliances with different organizations to address the
issue, and actively reaching out to communities to promote understanding and participation

The objective of communication, partnership, and outreach in Vanuatu’s climate change efforts is to
enhance awareness, collaboration, and community engagement in climate action. This involves
effectively disseminating climate information, strengthening partnerships with government, NGOs, and
local communities, and promoting public participation through education and outreach programs. By
fostering inclusive decision-making and knowledge-sharing, these efforts aim to build collective
resilience and drive sustainable climate adaptation and mitigation initiatives across the country.




Program

MOCC
Corporate Plan

Activity

Support and assist
the information,
education and
communication
endorsement
process for CC
information
material
developers

Design, develop
and maintain and
updated website /
exisiting outreach
platforms for
DoCC

Output or
service target

#number of uploads
# Number IEC

#Minute reports

# Materials

Newsletter
#Report
#Media Release

# number of radio
program

# Number of uploads

~0Q ~ » —

N O B~ L b

Action

Upload LnD Brochure (1) to the website and social media
Translated brochure in Bislama

Produce IEC material

e LnD banner

* LnD poster

e Animated video

» CC& Health

Meeting minute of the reviewed Animated video production
IEC on CC impacts to Health human being and

* King tides

» Temperature increase

* Coral bleaching

* Flooding

* Salt water intrusion

» Coastal erosion

» Sea Level Rise

4 Newsletters to produce
Develop quarterly news updates that highlights CC achievement /progress in
all sectors inc. projects updates

CC symposium report

Press releases /updates

Produce ( in partnership with Projects ) quarterly Press releases on Key
achievements of Climate Change Dept implementation activities
Produce local Radio Program :

* 4 Mitigation activities

2 Adaptation & LnD

Facilitate the uploads of the documents on Website

* BP 2025

» SP 2022 - 2026

Risk/co
mment
S

Disaster
Flight
cancellation
Extreme
weather

Extreme
weather
Elight
cancellation
Disaster

Timeframe Cost

Jan 30

April 30

Feb 14 to March 30
Feb to March 30

May 30

March 100,000
June

Sept

December

November 30

Mar
Jun
Sep
Dec

April to June 30

Responsibility

S/COP
LnD /O

Snr Cop



Program

Activity

Support NAB
secretariat to update
project information,
resources, reports,
events and contracts
periodically on the CC
website and ensure
accessibility

Facilitate and promote
traditional Knowledge
Compendium

Develop Knowledge
sharing materials on
CC related to local
context including LL
for enhanced decision
making

Output or service
target

# updates

# QR Code

# Tab web

# Ads

# materials distributed

Target
5
1
1,000

Action

Get updates from
NAB

* Create a QR
code for DoCC
platfroms

tab to create on
docc website

e Consult with
stakeholders on
available
developed TK
resources

» Compile existing
TK resources and
upload to the
website

4 Quarterly
updates of TK
resources to share
on social media
pages

Digital
Advertisement on
TK Key messages

Community/Public
campaigns ( reach
500 people)

» Schools /Youth
campaigns ( reach
500 people)

» 1000 stickers of
QR

Risk/comments

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Timeframe

Feb — Dec

Feb 30

Jan — Feb
Feb 30

5,000,000

Feb — Dec
Mars /June /Sept /

Dec
Feb — Mar

April-October 300,000

Cost

Responsibility

Snr COP

Snr COP

Snr COP



Program

Activity

Utilize and strengthen
existing network and
knowledge sharing
mechanism through
organizing national
scale CC summit
meeting and events

Output or service
target

# minute report

Targe
t

Action

Meeting minute on COP update

Provincial Climate Change Symposium Report

« Call 1st planning staff meeting; set the event
date, event venue; nominate planning team, event
theme — liaise with AA’s and ACCO'’s Torba for
consultation

» 2nd PM: select event activities, with staffs
tasking for initial contacts — meet with Helper 1
team for initial briefing

* 3rd PM: F/up on taskings — Comms planning —
Procurement/finance Plan- Start the EIC printing
* 4th PM — Validate the event program and
stakeholders list of participants

* Final preparation of logistic and deployment of
DoCC staffs

» Implementing the CCS event in Torba

*LLon CCS

» Submit thee CCS inc Grant Writing report
Small island Awareness ( Grant Writing ) report:
* PM — set date, venue of the training —

» Coordination

planning with DLA and Torba provincial Council-
» Contact VCCRP Coordinator for ground logistic
— Contact facilitators ( G.Koran/S Stephanie)

* Finalize the agenda program

* Deployment and implementation

Risk/comme
nts

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Timeframe Cost

November

Nov 5,000,000
Feb 01 —Mar30 NPP

By April 30
By May 30

June —July 30

Aug - Sept

Oct 14

Nov 30
Feb 30
Mar 30
Mar 30
April —-May 30

Jun-jul 30

April —-May 30
Jun-jul 30

Responsibility

Snr COP

Snr COP

Snr COP



Program

Activity

Support and promote
knowledge
management system
that build on increased
accessibility of
information and
communication

Output or
service target

Target

1
#report
# meeting 3
minutes
# Doc 1
# NumberScreen 1
monitor
# Uploaded
contents

Action

Report for CC
symposium Ground
Scoping

Brown Bags meeting
minutes on CC
networking with
stakeholders (
Comms/PRO)

Communication
Strategy

Install a Visual
Information board at the
DOCC reception
Monthly Uploads
content Key messages

Risk/comments

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Timeframe

June or August

Mar
Jun
Sep

March

Feb-Mar

Cost

3,500,000

30,000

50,000

50,000

Responsibility

Snr COP

Snr COP

Snr COP

Snr COP



Program

Activity

Mainstream climate
change across the
government policies
and decision making
processes

Capacity Building:
Facilitate an on going
training and capacity
building program for
efficient utilisation of
the integrated
MRVtool, sustainable
GHG Inventory
management and other
relevant tools.

Partnerships:
Research/relevant
documents that
showcase
collaboration with
stakeholders

Reporting

Output or
service target

Target

#BTOR

#BTOR 1

# BTOR 3
# minute meeting
report

# MOU

# Number of 19
reports

Action

Organise Torba PTAC
CCDRR projects
updates

Conduct a
familiarization session
with VSPD

Conduct
Teachers/Community
Rep leaders training on
Climate data tools
(climate WatchApp,
climate 101, Oscar, TK
knowledge

*Capacity needs for
Comms stakeholders
*Communication training

Develop MOU on
transportation with
Respond Global
Helperl

1 - Staff appraisal

* 12 - Monthly reports

* 4 - Quarterly reports

* 1 - Mid term review

* 1 - End of year review
[ appraisal

Risk/comments

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Extreme weather
Flight cancellation
Disaster

Timeframe Cost
1,000,000
NPP
April —-May NPP SIA
Feb
March — April
DT global
Jan 5,000
Jan-Dec

Responsibility

Snr COP

Snr COP

Snr COP

Snr COP

Sn COP
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Procurement year
Strategic Plan

‘Climate change procurement and contract” refers to the practice of incorporating
environmental considerations, specifically related to climate change, into the process of
buying goods and services (procurement) by including specific clauses within contracts that
require suppliers to minimize their carbon footprint and prioritize sustainable practices
throughout the supply chain, thereby contributing to broader climate goals.

The objective of procurement and contract management in Vanuatu's climate change efforts is to
ensure transparency, efficiency, and accountability in acquiring goods, services, and works that
support climate adaptation and mitigation projects. This involves adhering to national and
international procurement standards, fostering fair competition, and promoting sustainable and
climate-friendly procurement practices. Effective contract management ensures timely
implementation, cost-effectiveness, and quality delivery of climate initiatives, strengthening
Vanuatu’s resilience to climate change while maximizing the impact of available resources.



Program

Activity

Procurement &
Contract
development Plans

Lead the
Department
Tendering
Processes as well
as supporting the
Project tender
processes

Procurement and
Compliances

Procurement
Communications

Alignment

Output or

service target Target

# Of reports

Procurement plan
submitted to approved by
with reports to director

- Collect & achive project
procurement plan

Tender processes # Of Tender
undertaken in compliance reports

with CTB legislation and

donor requirements with

reports to Director

-# of DOCC & project
tender through CTB

Procurement processes
undertaken in compliance
with legislation and donor
requirements with reports
to director

-report on procurement in
compliant with legislation
and donor requirement

Copies of quotation is
attached to assessment
forms, submitted signing
by Director

# of quotation received &
Assed

LPO signed by director

# Of reports

Action

Oversee the
development,
adjustment and
implementation of
procurement plans

Tendering/procurem
ent form selection of
firms local and
international for
public, restricted and
informal tenders

Supervise
transparent
procurement
processes complying
with national and
international
guidelines
(solicitation bases,
evaluation reports to
press contracting)

To obtain quotation
for parts, goods and
equipment’s locally
and oversees in
accordance with the
financial
requirements of the
PFFM Act,

Risk/comments

Delay due to processes

Delay due to processes/
legislations

Delay due to processes/
legislations

Delay due to processes

Timeframe

Q3

Jan-Dec

Jan-Dec

Jan-Dec

Cost Responsibility

Procurement officer

Procurement officer,
Projects & Finance

Procurement officer &
Director

Procurement officer,
Finance Team &
Director









M&E Yearly Strategic
Plan

Climate change monitoring and evaluation (M&E) is a process that
tracks and assesses the effectiveness of climate change adaptation
actions. It helps decision makers understand what is working and what
needs to be improved

The objective of Monitoring and Evaluation (M&E) in Vanuatu's climate change efforts
is to track progress, assess effectiveness, and ensure accountability in implementing
climate adaptation and mitigation initiatives. M&E helps measure the impact of
projects, identify challenges, and inform evidence-based decision-making for
continuous improvement. By using robust data collection, analysis, and reporting
systems, M&E enhances transparency, promotes learning, and strengthens climate
resilience efforts at national and community levels.
















Financial Administration
Yearly Strategic Plan

Climate finance refers to local, national or transnational financing—
drawn from public, private and alternative sources of financing—that
seeks to support mitigation and adaptation actions that will address
climate change.

The objective of finance and administration in Vanuatu’s climate change efforts is to ensure
effective financial management, accountability, and operational efficiency in implementing
climate initiatives. This includes transparent budgeting, timely disbursement of funds, and
compliance with financial regulations to maximize resource utilization. Strong administrative
support ensures smooth project coordination, proper record-keeping, and efficient use of
human and financial resources. Together, these functions enhance the sustainability and
impact of climate adaptation and mitigation programs across the country.












Finance and Admin
Yearly Strategic Plan

2 Planing wed Wil
D AU planmd activbea S

> e o8 WA s Sy Climate finance refers to local, national or transnational financing—
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e e \ W T drawn from public, private and alternative sources of financing—that
— (g Rl \ | seeks to support mitigation and adaptation actions that will address
climate change.

The objective of finance and administration in Vanuatu’s climate change efforts is to ensure
effective financial management, accountability, and operational efficiency in implementing
climate initiatives. This includes transparent budgeting, timely disbursement of funds, and
compliance with financial regulations to maximize resource utilization. Strong administrative
support ensures smooth project coordination, proper record-keeping, and efficient use of
human and financial resources. Together, these functions enhance the sustainability and
impact of climate adaptation and mitigation programs across the country.









Human Resource - i e

e 6 Permanent Staffs
e 2 Contract
e 1 Daily Rate
e | Vacant
TOTAL 7

2025




CASH FLOW FORECAST

For the 2025 fiscal year, the total budget of 38,005,584 will be allocated across all
staff work plans within the Department of Climate Change. The maijority of the budget
will be distributed between the Mitigation and Adaptation units to support key
climate resilience initiatives. Meanwhile, the Communication and Advocacy
Outreach, Partnership and Monitoring & Evaluation, and Procurement divisions will
each receive half portions of the remaining funds to ensure effective implementation,
stakeholder engagement, and operational efficiency. This allocation aims to optimize
resources for achieving climate action priorities and strategic departmental
objectives.

This should be submitted to MFEM at the end of the year. These tables are available from PSC, DSPPAC
and MFEM in Microsoft XL if that is an easier format to enter the data and then transfer it to the business
plan. The vatu amounts below should be expressed in vatu for all payroll by activity

i.e. no need to list individual COA

—_— www.docc.gov.vu.
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The procurement priorities for 2025 focus on securing essential resources to support the
department's operations efficiently. The table outlines key activities, including purchasing
office equipment, field tools, and service and activity supplies, with corresponding budget
allocations and required quantities. It ensures alignment with strategic plans by prioritizing
climate adaptation, mitigation, and implemnetation needs.

:
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Number Date

10

Department

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Climate Change

Sub-activity

Aircon Services

Tender Vehicles

Small Island Awareness

New Aircon

Department Symposium

Fund allocation + procurement support for 2 coconut oil

gen set

Solar mini grid

LED Scren TV

LAPTOP

feasibility study

Product

TCL

KIA Motors

Services

TCL

Service delivery

Sumsung

DELL

Quantity

Total

Budget

200,000

2,000,000

5,000,000 NPP

200,000

5,000,000 NPP

Climate Flexible
financing

Climate flexible
financing

55,000

100,000

Climate Flexible
financing

2,555,000

Q3

Q1

Q2

Q3

Q3

Q4

Q4

Q1

Q3

Q4

Priority

Status

In progress

In progress

Not started

Not started

Not Started

In progress

In Progress

Not Started

Not started

In-progress
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